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Annex IV , TAB I 


TRACT PR QHt 

MQ&ftANMM FOR* Tha Comptroller 

PSOH l The Deputy Controller 

SUBLET I Establishment ©f Technical Accounting Staff 


Attachment 1 
? 1952 


1* As wo have disousaed on several oeceatons, It 1# iterative that we take 
appropriate steps to establish a staff of high level accountants to accomplish 
the large amount of staff work of the Comptroller 1 * Office including the many 
accounting end fiscal procedural studies* developments* and installations, 
and the necessary lnsucctlong which we agree are necessaxy and far which vs 
have no adequate provision la ear present structure. 


2. At the present ties too south of your and ay thee is devoted to developing 
answers to accounting* audit and financial problems fflat occur ft*13y which 
involve policy dotersdnatioije end. decisions hut which require hours of re- 
search end d«velopn<mt. The determinations and decisions should he made in 
aost instances by us* hut the research and development should he accomplished 
ty staff ©sployeea. the Chief of the Finance division and the Fiscal Divi- 
siCttSad their imedlate assistants also do some of this d«velop«ent work and 
thin results in diverting their Urn® from the supervision W the operations 
of the&r Office* and reduces their effectiveness in this respect. Particularly 
is this true with respect to the Finance Division* The Chief of this Dlvi- 
sion and his staff have a terrifically difficult impossibility with respect 
to maintaining accounts properly and currently, aoessffiliShJ&a jggi Jg * mr ~ 
rent^y and effectively* handling ootaplex finan c iel activities* and rendering 
meaningful reports awl financial statements. The administration of the large 
number of personnel involved in this work should receive the complete atten- 
tion of the heeds Of that office, and staff work should he performed else- 
where in a properly established staff organisation. 



Studies* developments and Installations and necessary 
Ore Just not being adequately accomplished because 


accountants developed for thin purpose* 


It* Our present approach to this letter problem Is a very undesireable method 
of forming task forces which are composed of operating personnel Ao must be 
removed from very Importimt finance operations. This is best' exemplified hr 
our recent necessity of appointing a task force of Mr* - - * and Hr* - - - 
to develop and prepare procedures for covert allotment and obligation accounting 
records and reports* These two men occupy important hey positions in the 
Finance Division* and the Finance Division will he handicapped by being de- 
prived of their services for several months* However* under our present or- 
ganisation* this approach is the only means of accomplishing this very neoeo- 
•ary project* 


deb Descriptions follow on succeeding pages. 
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Attaefcaaut 2 
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1* the C&-1U Accountant la tagi-ged in an extensive project involving the re- 
writing of Agca® regulations.. Jhia uitloywj r«*<mtfr ccrapleted tfa» A*;*m ' 
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prioiwy am woo*!# projects, including the devclnpsant of spates* of 
ooeomtlng for euah project** The field of work in this area 1* eo great 
that this staff scAer ha* bean afela to dots to attend, to on^r th* sort ur- 
gent current ptroblana afcil* the accounting ajateat# and prohlaa* of m «*gr pro- 
jects have not received needed attention. 


ps n*r ; j=> ^ 3 


r.x- 'i. 
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$. Tb« Chief ef the Teohideal Meeenttag Staff hae supervised the activities 
of the Staff member* aad participated in disease iena of f local and accounting 
prSblam with the Comptroller, Itytri? Comptroller and official* tteeu^aA 
ths Ageoqr* Vo ha* serve* for Hi* Deputy Comptroller In Haisa* eitfc the 
Projoat Administrative Planning Staff in the development of Administrative 
plena, as required ty Faction 9«1» of the CoRfUinttil Funds Ropilatinna} re- 
viened m a consulting basis fer the lepetp Comptroller seat, audit r««porte 
p r epa r ed If the Planning an* Field Audit Branch of the Finance PI vision} 
assisted in the develapnaut of a program to facilitate the raoruitmant of 
permnel fer eeaptrsUer type afaoenting jpcsitlcne In A$m» proprietary 
preleatS} aad prepared or sepernted of Staff etadlee, Agaa^ 

aetlsee and eerrscpoiideiKse fbr it* Popat j Comptroller, Fhe C«g*troll<3*, and 
ethers* 


JOB BbiCHIPTIOB (Pt) 
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